SABBATICAL LEAVE PROPOSAL FORMAT
Dorothy Voyles

NAME
DEPARTMENT

Humanities

Description of current job responsibilities: (25-50 words)

I am an instructor in the Humanities Department; I teach 2 of the 3 levels of
developmental English; I also teach Literature and tutor in the Learning Lab.
In addition, I am responsible for the writing component of the assessment process
for new students. I have also worked with Maggie Kaput of the Assessment Center
for 4 years to identify, pilot, and finally implement a computerized assessment
tool. We began using the COMPASS assessment this month.

Indicate the length oftime that you think is necessary to accomplish your objectives. Also include the
semester, proposed date of your intended leave, and any alternate plans:
Length of time proposed ____O~n~e~s_e=m~e~s_t_e_r~--------------Semester:
Dates of leave

Spring [:lJ 1999

Fall [ ]

Summer []

January - May 1999
-------~--~------------------

Alternate date of leave: Fall [½l

1998

Spring [] _ _

Summer [] _

Proposal Summary: (a brief description, 50-100 words)

I will explore alternative methods for teaching developmental students.
Traditional methods of teaching grammar and writing have already failed most
of these students. We cannot offer them the same material in the same way
without expecting the same results. I will look at the current research of
various learning styles and multiple intelligences, and adapt my teaching methods
accordingly. I want to rethink what my colleagues and I do in the classroom and
find ways to help our students be more successful, as students, as learners,
and as future contributors in the work force. As a tangible result of my research
and exploration, I will prepare a "catalogue" of teaching strategies for
instructors of developmental students. This resource guide could be utilized
by any instructor and adapted to his or her own discipline.

~1Ji. ~
Signature

DatJ

I

(Signature of Department Chairperson or Director - The signature indicates that this person has
knowledge of your proposal and acknowledges its general validity.)

1. In what ways will the proposed sabbatical leave contribute to your professional growth and
renewal?
I have spent 25 years teaching writing and language in various settings, and I have always
considered myself a "good" teacher. I believe I am successful in meeting the challenges that
developmental students bring to the classroom. I can draw from my experience to adapt to given
situations, and abandon one approach for another when needed. What I need now to
complement that experience is renewed energy, innovative approaches, and above all, time to
think through the material I wish to study. The experts tell us we will continue to get students
who are not prepared to succeed in college or in the workplace. I need to find better, more
effective ways to meet the needs of these students. I need the time it takes to read, reflect, and
integrate new strategies into my teaching.

My four years as Program Director for Preparatory English drained my energy and taxed my
psyche in ways I am still realizing. I really need time away from the academic setting to regain
that idealism and optimism that is so crucial to being successful with developmental students. I
believe that a semester spent reading, reflecting, and relaxing would give me the rejuvenation I
need at this stage in my professional career.

2. Identify the specific goals of the proposed sabbatical leave.
A.

To become a better teacher; just as important, to help my students become better
learners.

B.

To learn as much as I can about learning styles in order to understand how best to present
material to developmental students.

C.

To develop teaching strategies that will allow me to reach more students with more
relevant lessons.

D.

To prepare students to be better writers and thinkers in other classes and, eventually, in
their jobs.

E.

To provide new and continuing faculty with interesting and motivational instructional
material.

3. Explain how the activities of the proposed sabbatical leave will help achieve the goals of the
sabbatical.
A. I will have the luxury of reading and reflecting. My reading list includes professional
as well as other reading I simply cannot indulge in during the academic year.
B. I will visit colleges which have successful developmental programs. I will observe
the classes/programs of developmental instructors who have incorporated research on
multiple intelligences into their instructional material. (For example - Monroe
Community College and the National Institute for Teaching the Deaf- both in
Rochester, N.Y. I have friends in both institutions.)
C. Visit selected high schools in District 505 and begin a dialogue with English
instructors that will help Parkland instructors better understand the needs of incoming students;
D. Look at ways that new technologies can be adapted to help students get excited about
writing.
E. Restructure my lesson plans to incorporate new approaches and new activities.
F. Produce a resource guide or catalogue for new and continuing faculty. This resource
would contain teaching strategies and instructional material specifically tailored for
students who have had limited success in the academic setting.

4.

Explain how the proposed length and workload of the sabbatical leave will help achieve
the goals of the sabbatical.

After rotating out of the Program Director's position and returning to tµ.e classroom fulltime this fall, I thought I would have the time to research the areas mentioned, but I do
not. It will take time to step back from what I am doing, review my teaching methods
with an objective eye, and rethink my whole approach to students with varying ability
levels.
I believe this sabbatical is of value to me, to my students, and to Parkland College.
Every semester, more than half of our new students assess into developmental English.
Many of these students need more than one 90's-level course before they are ready for
Eng 101. These students need, and deserve, the benefits of the latest research on learning
styles. I need to re-energize my approach to teaching.

Ifl am granted a sabbatical leave, I would expect to work through the Spring of 1999 and
into the summer to complete all the activities outlined above.

5. Describe your plans for sharing the results or impact of the proposed sabbatical activities.
A. I would offer modules and discussion groups through the Center for Excellence.
B. I would continue to work with high school instructors, sharing assignments, swapping
classes, and other activities which would be mutually beneficial.
C. I would encourage new faculty and developmental instructors to observe my classes
and help me evaluate the effectiveness of new approaches and strategies.
D. I would compile a catalogue of teaching strategies and materials and make it
available to all my colleagues.

6. What is the length of your full-time service at Parkland College?
Six years. I have taught at Parkland since 1985; I have been full-time since 1991.

7. What, if ever, was the date of your last sabbatical leave at Parkland College?
I have never had a sabbatical leave.

8. Describe any expenses that you think the college should consider supporting.
I would like to attend one professional conference - The National Association of Developmental
Education. I would request up to $500 to defray the cost of attending this conference. I would
pay for any other travel associated with my sabbatical activities.

9. What other items or additional consideration would you like included in this proposal?
I have willingly and eagerly worked with a difficult, demanding and challenging audience - the
underprepared student. The experience can be exhilarating as well as depressing. Success
comes in small doses, and sometimes not at all. I need time to recapture the intensity that my
teaching style demands. I need to be free from committee responsibilities in order to have the
energy to research. I need to be excited about what I do every day in the classroom. I believe
my proposed sabbatical will do that for me.
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Research Topic: Learning styles and multiple intelligences
Primary area of study: Brain-based learning

Selected Activities during Sabbatical:
I.

Research and reflection

2.

National Assn. For Developmental Education (NADE) Conference
(Detroit, Michigan Feb. 17 - 20)

3.

Secondary and Post-secondary school visits for observation and information exchange
(Rochester, N. Y. area April 19 - 21)
Gates-Chili High School
Monroe Community College
National Technical Institute for the Deaf (Rochester Institute of Technology)

Selected Activities since Sabbatical:
I.

Restructure lesson plans to incorporate new approaches

2.

Participate in "Brain-compatible teaching" discussion group
Fall 1999 - Center for Excellence

3.

Leader of future brain-based learning discussion group for Center for Excellence

Some basic philosophies:

I.

It is not smart we are; it is HOW we are SMART.

2.

The brain is born to learn, loves to-leam,-:and-knows how to learn.

3.

We learn what we practice. Practice is making mistakes, correcting mistakes, and
learning from them.

